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Discover what it truly takes to lead a volunteer program. Learn
about the full nature of the role, and why staff misconceptions
about the role can lead to an ineffective program.

Learning Objectives

After reading the Guide and participating in
the Q&A sessions, learners will be able to:

e Educate others about the full nature of
the position.

e Delegate some of the responsibilities
and tasks to appropriate staff or
volunteers.

e Analyze factors such as job title and
organizational placement that impact
success.

¢ Evaluate the skill set needed to carry out
the role.

The Ideal Audience

e Volunteer program directors,
managers, and coordinators.

e Anyone who is in a position to
hire and/or supervise a
Volunteer Program Manager.

e Executive, administrative, fund
development, program, and
personnel staff, board members,
and lead volunteers who
need/desire a better
understanding of this role.




